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Prevention of Slips, Trips and Falls
1.0 Statement of purpose/objectives

Shropshire Council recognises that slips, trips and falls commonly cause occupational ill-health and injury in the workplace.  They are also the most reported injury to members of the public.
This arrangement is intended to ensure the Council complies with the law and best practice relating to slips, trips and falls in the workplace.  It will assist the Council in meeting its objectives to reduce the risk of slip, trip and fall injuries and to care for staff.
2.0 Scope

This arrangement applies to all council, premises and premise users.
3.0 Reducing the risk of injury from slips, trips, & falls
Managers are required to identify and assess the risks to employees and others who may be affected by work activities and implement the necessary control measures to prevent injury, this should be carried out using risk assessment.
4.0 Information, instruction and training 

The Council will provide adequate information, instruction and training to employees to raise the awareness of slip, trip and fall hazards in the workplace.

5.0 Implementation

Management guidance in the form of Frequently Asked Questions is provided to support the implementation of this procedure.
6.0
Review of procedure
This arrangement will be reviewed by the Occupational Health and Safety Team at least every 3 years.
Approving Body

Consultation - Health, Safety & Welfare Group – October 2008
Approval – Health and Safety Forum – March 2009
Reviewed – Workforce & Transformation – Occupational Health and Safety Team – May 2020
Reviewed – Occupational Health and Safety Team – September 2023
Reviewed – Occupational Health and Safety Team – February 2024
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1. What are the common causes of slips trips and falls?

· Slips - contamination of the floor by water, wet or greasy products or lubricants is often a key factor.  Slippery surfaces can also be caused by dry or dusty floor contamination, e.g. lint or talcum powder.

· Trips are usually caused by a temporary or permanent obstruction, an uneven surface or change of floor level.

· Falls from height are often caused by a slip.
2. What are the Premise and Team Manager’s duties?
Premise and Team Managers should ensure that slips, trips and falls risks are considered as part of workplace risk assessment processes. 

As part of the risk assessment, a slips and trips checklist can be used to help identify where hazards might occur in the workplace and what to do about them.  Follow link for an example checklist HSE's Slips and Trips checklist
3. Who should report slip or trip hazards whilst at work?

It is the responsibility of all employees to deal with an unsafe condition in the workplace straight away, e.g. pick up litter, mop up spills, move items in walkways.  If it cannot be dealt with straight away it should be reported to their Line Manager and/or the Facilities Manager of the building for action.
All staff have a responsibility to report any slip, trip or fall they have, or a non-employee has (e.g. service users, contractors or members of the public) via an ERP incident form.  If there was no injury this can be classed as a near miss on the incident form.  ERP incident forms should be completed as soon as possible after the event.
4. What should Managers do upon receiving an ERP incident form.

Check that:

· the incident form clearly states what has happened and to who.  If not, return it to the notifier to complete.

· the appropriate risk assessment has been reviewed and updated.
· action has been completed to prevent a recurrence or, if further action is required, steps have been taken to bring this about.
· you have completed the sections within the Authorisation tab before submitting the form to the Health and Safety Team.  

5. Slips, trips and falls do’s and don’ts for all staff.
· Do clean up all spills immediately.  Preferably, soak up liquids with paper towels; vacuum or sweep dry debris.

· Do mark spills and wet areas with signs or eliminate pedestrians with barriers.
· Do keep walkways free from clutter.
· Do avoid running cables across walkways.  If this is not possible, cover them to prevent a trip hazard.
· Do ensure walkways are well lit.
· Do report broken/defective lighting and floor surfaces as soon as they are noticed.

· Do ensure you/your staff are wearing suitable footwear, particularly with the correct type of sole for the work environment.
· Do make use of handrails when ascending or descending stairs.

· Don’t run or rush in the workplace.
· Don’t carry too many items at once, particularly when using the stairs. Always have a hand free to use handrails. 
6. What type of inspection should be carried out?

Managers should carry out regular inspections of the workplace to check the physical conditions.  The inspections should identify problem areas, such as damaged flooring, to start the corrective process and improve workplace conditions where possible.

Inspections should be scheduled, at least monthly or more frequently if local circumstances require it.  Use a checklist appropriate to the location, to record the findings and any remedial actions taken.

7. What should Premise and/or Facility Managers do to prepare for ice and snow?

Premise Managers or Facility Managers should ensure suitable and sufficient risk assessments have been carried out and the control measures are in place prior to the winter season.  Refer to the Council’s Cold Weather Advice (which can be found in the (A-Z of arrangements) for more guidance on gritting and salting.
8. Who should I contact if the floor surface is excessively slippery?

In the first instant, the Premise or Facility Manager should be informed.  If the issue cannot be resolved locally, further advice and guidance is available by contacting your Property Surveyor.
9. What can I do if slips & trips continue to be a problem?

You could use a mapping tool to identify where slips and trips commonly happen in a workplace.  There is an example on the HSE website. click here
You will need a plan or sketch of the work area:
· Mark all the slips and trips reported in a certain period (e.g.the last year) with a cross on the plan;
· Speak to employees to identify any near misses and add them to the map;
· Find out what is causing people to slip or trip;
· Decide what action needs to be taken and by whom;
· Communicate the improvements required to employees;
· Continue to monitor to ensure the control measures are effective.
10.  Further information and advice

· HSE - Slips and trips guidance click here  
· Our insurers have provided these useful guidance documents:
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· Occupational Health and Safety Team – Tel: 01743 252819, email: health.safety@shropshire.gov.uk
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Slips, Trips and Falls  
Toolkit: Contamination 


Introduction 
The presence of a contaminant (such as water, oil, or dust) 
can transform a low risk environment into a highly 
dangerous one; even very small amounts of contamination 
can cause an accident1. In one case a care home assistant 
fell on a wet floor and was awarded £40,000 compensation.  


So it is important to understand the risk posed by 
contamination and to take preventative action. Where 
contamination is difficult to prevent you need to take 
measures to control the risk of slips on contaminated 
flooring. Remember, in law, context is everything. Risk 
assessments help your organisation to consider both 
commonly present and transient risks and a good starting 
point is recognising possible surface contaminants. 


What is Surface Contamination? 
A contaminant is anything that can act as a lubricant 
between the floor surface and a pedestrian’s foot or 
footwear. The most common workplace contaminants are 
water or water-based contaminants, but oils, grease and 
even dry contaminants can make a floor slippery. 


Contamination can come from a wide range of sources. 
Some will be outside of any control, such as rain, whereas 
others, which are associated with a business processes, 
may be easier to control. 


Examples of contaminants include: 


― Water – rain water, spilled drinks, bodily fluids 


― Oily/greasy – cooking oil, food spills, machinery leaks 


― Dry – dust, sawdust, granulated products or powders.  


Not all floors will be slippery when contaminated. There is a 
wide range of flooring available, which is not slippery when 
wet. Shiny smooth floors tend to be slippery when wet and 
floors will need to be rougher to cope with water- based 
contamination. Floors will need to be rougher still to cope 
with oil and grease. Flooring is available which is not 
slippery even when contaminated with cooking oil. 


Identify the Contaminants in your 
Workplace 
Depending on the setting, there are foreseeable 
contaminants, which should be considered in the 
assessment of risk. For instance spillages of food in a 
kitchen environment; ice in a playground or urine in a care 
setting.  
 


 


It is therefore important to systematically identify the 
contaminants that are likely to be present in the workplace, 
understand where they come from, consider their influence 
on slip risk and implement a strategy to deal with the risk. 
Take a few minutes to watch what happens in the workplace 
and identify what sources of contamination exist. How does 
it get on the floor? 


The Management of Health and Safety at Work 
Regulations2 1999 regulation 3 requires an assessment of 
risk to be completed and the significant findings recorded.   


In preparing your risk assessment there may already be an 
abundance of evidence to suggest the potential for slips and 
falls such as anecdotal information from employees 
regarding past accidents or near misses and signs posted 
saying floors are dangerous when wet. 


In relation to a building, Regulation 12 Condition of floors 
and traffic routes, from the Workplace (Health, Safety and 
Welfare) Regulations 1992, requires that ‘Every floor in a 
workplace and the surface of every traffic route in a 
workplace shall be of a construction such that the floor or 
surface of the traffic route is suitable for the purpose for 
which it is used.’ It also requires that ‘the floor, or surface of 
the traffic route, shall have no hole or slope, or be uneven or 
slippery so as, in each case, to expose any person to a risk 
to his health or safety. Further it expects that ‘every floor in 
a workplace and the surface of every traffic route in a 
workplace shall be kept free from obstructions and from any 
article or substance which may cause a person to slip, trip 
or fall.’ 


While the regulations set out the expectation, how you 
manage the risks will be dependent on your assessment of 
the risks for your situation in your organisation. 


There is also an approved code of practice3 supporting 
these regulations to guide your assessment, In paragraph 
112 it states ‘Surfaces of floors and traffic routes which are 
likely to get wet or to be subject to spillages should be of a 
type which does not become unduly slippery. A slip-resistant 
coating should be applied where necessary’. 


The aim of any employer is to try and prevent the 
contamination getting onto the floor in the first place. 
However, in some environments (e.g. public areas) this can 
be incredibly difficult, so be realistic. If keeping the floor 
clean at all times is not going to be feasible, think about 
what else can be done to keep the area safe. 


Prevent Contamination getting on the Floor 
The best control for preventing slips is to prevent 
contamination getting on to potentially slippery surfaces. A 
well-designed entrance, incorporating effective drainage, 
canopies and matting can help to keep external 
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contaminants at bay. Advice about designing entrances is 
provided in Risk Essentials - Entrances. 


Contaminants associated with a business can sometimes be 
eliminated by using effective containment. Try to enclose 
dirty processes as much as possible to prevent 
contamination falling onto the floor. If this is not feasible, 
consider using sumps or bunding to prevent the spread of 
contamination across the floor and onto walkways. 


If contaminants are airborne, or otherwise difficult to contain, 
consider segregating the dirty processes by placing them in 
a separate room with suitable entrances to prevent the 
contamination spreading into clean areas. It is also worth 
thinking about the workflow, as this can also help to 
minimise the spread of contamination and keep it off busy 
walkways. 


Ask the following questions: 


― Can dirty processes be contained or segregated (for 
example – limiting food preparation to the kitchen area)? 


― Can dripping items be moved around in sealed containers to 
prevent contamination falling onto the floor (for example, 
using cups with lids)? 


― Can the distance dirty items are transported be minimised? 


― Could dirty items be moved via a different route to avoid 
contaminating walkways? 


Any preventative measures should save time and money, 
through less waste, less cleaning and fewer falls. 


What to do if you can’t keep contamination 
off the floor 
If you can’t prevent contamination getting onto the 
floor, think about how to mitigate the risks. Where 
contamination cannot be prevented getting on the 
floor, specifying an appropriate floor finish can help 
prevent slips. Further advice about selecting suitable 
floor surfaces is provided in Risk Essentials – 
Choosing Slip Resistant Flooring. 


Even slip resistant flooring can lose its performance if 
contamination is allowed to build up on the surface. It 
is therefore very important to remove floor surface 
contamination regularly by implementing a suitable 
cleaning regime. 


Think carefully about how and when to undertake 
cleaning to ensure it effectively removes the 
contamination and doesn’t introduce further risk. 
Advice about cleaning is provided in Risk Essentials – 
Cleaning Regimes. 


Suitable footwear can provide protection against slip 
accidents where contamination cannot be prevented 
from getting on the floor. Advice on selecting 
appropriate footwear is available in Risk Essentials – 
Footwear. It should be noted that contaminated 
footwear can spread contamination into clean areas, 
increasing the slip risk. 


Providing boot wash stations at relevant points can 
help to reduce the spread of contaminants on 
footwear. 


References 
1. Susan Ellis v Bristol City Council: Slipping on wet floor. 


Available here: 05 Jul 2007 [2007] EWCA Civ 685, CA 


2. The Management of Health and Safety at Work Regulations 
1999. Available here:  
https://www.legislation.gov.uk/uksi/1999/3242/made 


3. Workplace (Health, Safety and Welfare) Regulations 1992. 
Approved Code of Practice and guidance Available here: 
https://www.hse.gov.uk/pubns/priced/l24.pdf 
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Risk Management Partners and Gallagher Bassett would 
like to thank QBE European Operations for the material 
used to shape this toolkit segment. 


Further information 
For access to further RMP Resources you may find helpful 
in reducing your organisation’s cost of risk, please access 
the RMP Resources or RMP Articles pages on our website. 
To join the debate follow us on our LinkedIn page.  


Get in touch 
For more information, please contact your broker, RMP risk 
control consultant or account director. 


contact@rmpartners.co.uk 
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Slips, Trips and Falls  
Toolkit: Entrances 


Introduction 
The entrance for a building is a critical area for controlling 
slip risk by preventing water being walked on to potentially 
slippery flooring inside. The entrance system consists of the 
external floor surface, any canopy present, the door, the 
matting and the floor immediately inside the building. 


Assess how effective the access entrance system is at 
preventing water entering the building by studying the 
entrance on a rainy day. Is water is walked into the building 
and, if so, how far does it enter? When evaluating the 
design of your entrances, consider the following: 


External Surfaces 
The floor immediately outside the building can affect how 
much water is brought in at entrances. For example, block 
paving tends to drain more effectively than tarmac meaning 
there is less water being picked up on people’s shoes on 
their way into the building. It also reduces the chance of ice 
in winter. 


Canopy Design 
The canopy should shelter the building entrance reducing 
the amount of water coming in. To be effective, the canopy 
needs to be well designed. Canopies are often artistic 
design statements outside entrances rather than a 
functional part of the building. Consider the height and size 
of the canopy and the prevailing wind, rain does not always 
fall vertically.  


Doors 
Ideally, doorways should not face the prevailing wind to 
reduce the risk of rain and leaves, etc. being blown into your 
building, but this is difficult to change once the building is 
constructed. The design of the door can influence how likely 
water is to come in at the entrance. Consider whether there 
is a gap beneath the door that water can get under. Some 
automatic doors can create a wind tunnel effect and draw 
wet air in from outside when they open. 


Matting 
Often seen as the only important part of the entrance 
system, matting is nevertheless often poorly designed. 
To effectively remove moisture from people’s footwear, 
entrance matting needs to be long enough and made 
of an appropriate material. Many entrance mats are 
designed primarily to take dirt off people’s shoes to 
protect the floor inside the building from being 
scratched, rather than to remove moisture. 


In order to remove enough moisture from people’s 
footwear to reduce the risk of slips, the mat will need 
to be made of an absorbent material and will need to 
be long enough for people to get several footfalls on 
the mat with each foot. 


A minimum of 3 meters of matting is recommended1 to 
remove moisture from footwear but research has 
shown that up to 7 meters of matting may be needed 
to completely dry shoes, depending on the entrance 
design and the type of mat. 


Some buildings will be too small to accommodate mats 
of the necessary size, so other control measures need 
to be considered. 


If entrance mats are too small or can be easily 
bypassed, pedestrians may not take enough steps on 
the mat for them to dry their footwear effectively. Install 
matting across the full width of the entrance foyer. 


Avoid having strips of smooth slippery flooring 
between the mat and the entrance. 


Internal Flooring 
As a secondary line of defence, if practicable, install 
floor surfaces that remain slip resistant when wet 
beyond the entrance mat, perhaps for the next few 
metres. 


What Other Control Measures Could 
Reduce Risk? 
Some contaminants can be more problematic than others. 
For example, snow is likely to be trafficked much further into 
the building than rainwater and so additional measures may 
be required to deal with these conditions. Some 
contaminants associated with manufacturing processes, 
such as oil or grease can be particularly problematic, and 
you may wish to consider preventing access to those with 
oily or greasy footwear. 


Wet clothing and umbrellas can also spread contamination 
around your building. Placing coat racks and brolly stands at 
the entrance may help encourage people to leave their wet 
coats and umbrellas at the door. Alternatively, brolly-
bagging systems are available; these can be installed at 
entrances to help contain water shed from umbrellas. 


Features such as single steps, ramps or slopes can present 
a significant trip hazard if they are poorly designed. 
Consider the risks that these and other features may pose 
and consider the need for improvements. Even small 
changes in level2 can present a trip hazard, especially if they 
are not easy to see (see toolkit segment – Managing Trips). 
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Slips, Trips and Falls  
Toolkit: Cleaning Regimes 


Introduction 
Cleaning is normally undertaken for two reasons, 
maintaining the appearance of a floor or for hygiene 
purposes. Cleaning also has an important role in preventing 
slips and trips; done well it can help to reduce the risk but 
done badly it can increase the risk. Cleaning should 
therefore be carefully considered both as a control measure 
and as a potential source of risk. 


Trips 
Cleaning is an important element of good housekeeping, 
which is essential for eliminating trip hazards. However, a lot 
of the equipment used for cleaning has the potential to 
introduce a trip hazard, so plan carefully. Equipment such 
as vacuums and floor polishers often have trailing cables, 
and these along with low lying items such as buckets and 
even warning signs, can present a trip hazard. Minimise the 
length of trailing cables by plugging in to the nearest socket 
and keep walkways free of obstructions during the cleaning 
process. 


Slips 
If smooth floors become contaminated, they can be very 
slippery. Cleaning should not be used as the primary means 
of preventing slips if you can prevent contamination, but 
cleaning can help manage the risk. 


Even slip resistant flooring can lose its performance if dirt is 
allowed to build up on the surface. 


If a floor is slippery when wet, then using a wet cleaning 
process (for example, mopping) will increase the slip risk 
until the floor is completely dry. Even a well-wrung mop 
leaves enough water on a floor to cause a slip. Avoid using 
wet cleaning techniques where you can, often a floor is at its 
most slippery when it is being cleaned. 


Do not spread spills on smooth flooring, just dry them with 
absorbent material (e.g. paper towel). Keep people off the 
wet floor as it dries or dry it completely before people are 
permitted to walk on it. 


Think about how and when to undertake cleaning to ensure 
it effectively removes the contamination and that any risk 
introduced by the cleaning regime is properly managed.  


Types of Cleaning 
People often refer to three different types of cleaning: 


― routine cleaning – regular, planned cleaning activities to 
maintain the floor 


― deep cleaning – more intensive cleaning used periodically to 
restore a heavily soiled floor 


― reactive cleaning – immediately cleaning up an isolated spill 


In terms of floor cleaning and the prevention of slips, aim to 
adequately remove contamination using reactive and routine 
cleaning, making deep cleaning unnecessary. 


Cleaning Needs to be Well Planned and 
Managed 
Make sure that the right tools for the job are available 
and use them correctly. The tools and techniques 
needed will depend on the floor surface and the 
contamination. 


Different cleaning techniques may have to be used for 
reactive and routine cleaning, so consider both. The 
technique used to clean a floor can be just as 
important as the chemical selected. 


Consult the flooring manufacturer’s information for 
their recommended technique. If cleaning chemicals 
are used, refer to the manufacturer’s information and 
instructions to make sure it is suitable and to establish 
what equipment (including PPE) is needed for its 
application and removal. If cleaning machinery is used, 
ensure the operators are trained to use it correctly. 


Consider providing slip resistant footwear to cleaning 
staff as they will have to access the floor during the 
cleaning process. More information on choosing slip 
resistant footwear can be found in the toolkit element - 
Footwear. Review how it is intended to prevent other 
people walking on any smooth floors that get wet 
during the cleaning process. Barriers are much more 
effective than warning signs at keeping people off 
contaminated areas. Cleaning in section, letting each 
one dry completely before moving to the next, can 
keep people off the wet floor whilst allowing access to 
other parts of the site.  


Consider where to store cleaning equipment; it should 
be easily accessible when needed but secure when 
not in use. Review the location of water sources, 
drains and power outlets when planning cleaning 
regimes.  


Cleaning Techniques – Wet Contaminants 
Wet contaminants can usually be dried up easily using 
a paper towel or wet vac. Avoid increasing the slip risk 
by wet mopping and spreading the spill.  
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Ensure the floor is left dry after cleaning or that access 
to the floor is prevented until the floor has completely 
dried. 


Cleaning Techniques – Dry Contaminants 
Dry contaminants, such as dust, can usually be removed 
with a vacuum cleaner or microfibre mops, avoiding the 
need to wet the floor. 


Cleaning Techniques – Oil and Grease 
A detergent solution will be necessary to successfully 
remove oil or grease from a floor. The solution must be 
diluted to the correct concentration. One way to control the 
concentration of detergent in the solution is to provide a 
measure and mark the fill level in the bucket. Apply enough 
solution to remove the grease and allow it time to act on the 
contamination. Even a minute of contact time with the floor 
can make a big difference to the amount of grease removed. 
Scrubbing can help release contamination from a floor with 
a very rough surface. A dry mop or wet vac should be used 
to remove as much of the solution as possible. Allowing the 
solution to air dry will leave the grease and cleaning 
chemicals on the floor as the water evaporates and is one of 
the most common mistakes that leads to residues on floors 
after cleaning. 


Good Cleaning Practices 
Cleaning activities need to be carefully planned so that they 
do not put people at risk. Try to undertake cleaning at quiet 
times (e.g. outside business hours) to minimise disruption 
and risk. It is important that everyone involved in the 
cleaning process is suitably trained1 and are provided with 
the equipment and time to undertake cleaning effectively. 


Cleaning equipment, such as mops, will themselves need to 
be cleaned to prevent them spreading contamination 
around. Mop heads can go in the washing machine. The 
condition of cleaning equipment should be monitored, and it 
should be cleaned and/or replaced as necessary. 


Cleaning staff must be competent should be supervised to 
ensure that they are following the cleaning procedures 
correctly. 


Empowering cleaning staff by emphasising their importance 
in preventing falls can help ensure that cleaning is a task, 
which is undertaken with pride rather than being the least 
appealing part of someone’s job. 


Observe the cleaning processes on a regular basis to 
ensure that the cleaning regimes are being followed. If they 
are not, don’t assume the cleaner is to blame as it may not 
be possible for them to follow the prescribed cleaning 


regimes given the equipment, time or training they have. If 
your cleaning processes are not being followed, revise them 
so that they can be followed and make sure cleaning staff 
understand why they have been asked to clean that way. 
This reduces the chance of them taking shortcuts that 
undermine safety (see Risk Essentials - Human Factors). 


Beware 
It is important to bear in mind that polishing and buffing can 
make floors more slippery. 


 


References 
1. British Institute of Cleaning Science: Training Prospectus. 


Available here: Resources 
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Risk Management Partners and Gallagher Bassett would 
like to thank QBE European Operations for the material 
used to shape this toolkit segment. 


Further information 
For access to further RMP Resources you may find helpful 
in reducing your organisation’s cost of risk, please access 
the RMP Resources or RMP Articles pages on our website. 
To join the debate follow us on our LinkedIn page.  


Get in touch 
For more information, please contact your broker, RMP risk 
control consultant or account director. 


contact@rmpartners.co.uk 
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